AGENDA

GOVERNOR’S CRIME COMMISSION
DECEMBER 3-4, 2009
1201 FRONT STREET, SUITE 200
RALEIGH, NC

Thursday, December 3

1:00 p.m. Welcome and Introductions Chair Scott Thomas
Overview of Issues and Topics
Approval of the September Minutes

1:30 p.m. Gang Resistance, Awareness, Cynthia Jackson, United
Suppression and Prevention Way Tar River Region
Program (GRASPP)

2:45 p.m. Break
3:00 p.m. Prescription Drug Fraud James Bowman, State
In North Carolina Bureau of Investigation
4:00 p.m. Overview of Pre-Application Navin Puri
Revisions/Scoring Process Criminal Justice Planner
4:30 p.m. Overview of the 2009 Gwendolyn Burrell
GCC Planning Calendar GCC Executive Director

and the Strategic Planning Process

6:00 p.m. Dinner and Special Recognitions
Location: Hilton North Raleigh Hotel, Salons F and G
Justice Reinvestment Nicole Sullivan, N.C.
Department of Correction

7:30 p.m. Adjourn



Friday, December 4

8:30 a.m.

9:00 a.m.

10:45 a.m.

11:00 a.m.

12:30 p.m.

1:00 p.m.

Continental Breakfast

Welcome and Introductions Chair Scott Thomas

Strategic Planning Session Ruth Peebles, President
The INS Group

Strategic Planning — Creating a Roadmap for Success

Where Have We Been?
Where Are We Now?
Where Do We Want to Go?

Break

Strategic Planning — Creating a Roadmap for Success (Continued)

How Will We Get There?
Our Course of Action
Next Steps for the Commission

Final Thoughts and Wrap Up Ruth Peebles
Evaluations
Adjourn Chair Scott Thomas



