Summer 2003

ol

TheGoemr’ s Qe Caomssn, h arpdn wh
te Noh CGda Qmd Jde HeEn  ad Ten

dd/ teaddd n t5 aem SEdd), fir ath
doeswee g esedwheach ddy o sgan
aressgrendhepudcsaiycomLny.

d tesmentigadesrgsaanpded:

es swan duy def . &y pesnd
andiseocommuncaioswerecompleedymenbersat
teNohCadreQinrdl I AreyssCarer

a8 Ts me d S peas  achsd
san pde dEs

Methods

AZrEem aney wesaesed by te essach Eam wh
tefltsdindtreq emeepesaiyg s
swhithaesed te s edisadng svan

pdepesod Theaneyiamsosdinheatt:
matssepsadedmestenmedayt
asadteeatowihtereodygagaty
hedaledégovargidipoa Hattbes

Patinoectessedtes edelimardiesin

teregodygagay/s uroe advecay iees
adhomeshaeasdoatepeshesyeas

Atd d 2bares wee cihed wh 3 B3
gdg b apis wh noe ten 18 saan dEs 5
X/goageiesahnreni8saandasad

svan dies Treemaiy 6 anes @29 wee
medotestEs Srekethwe ot ataget

& sdHd shig e ten e iie saan
des At d 124 getorees wae anped
by agenty pesore podL oy anagyecee feLn

e d & pat

Reaks

Raaumatkaes

SneyEijEswaeadalbdsatetee
SedeaaEs |eaumat s aant
fnuumwhich ranged from pessie o neurd ©
sogepesie s el(egdeste

Cmtngteieleqmmcaqns b te po
dLeessanehoetataadeq Addtuiowh

i .y —
smid adte ey 32 pat goig an
apesedsyy.

Trenodfequenlyemydoyedieauimented o e
weswaddmouh (N=118)wih B pacertdote
leodasirdag tettswes te pered
metodwhthteriepede apes sdbie

QuipoeBdes Thessoordmoamomm e
(\=103831%9fbnedbyeauinghouchte

bed  comuly akes (B 7189 ad e o te
e (8 694 Raumet bhogh te




el PecsedSierphoiAgernyReauiment

Tde 1 ReaumetT  edripesadbePacieds

Passive
Somewhat
passive

Neutral

Aggressive

Strongly
aggressive

Rie Cop pagam ad bogh @b ad esém
adatipreeksi T ERE0 T db
]

TakldodgisteaaapdEdaesay

n te sngy. Tregoheamsdde e
werewadomouh (=683} bcalocommuny oo

legEs (<=562)andnenspepered g (-538)

Jbes te Rie Gap pmgan ad edebEn
adeigweepaaadbbetektebde

e sapeytatemededesth
muesaeaotenie et/ sd hae

wadk pde agades Lleewrewals te bestfr

oy Eias

Tedoe NumberUsing %Usng A \eaeHEdAesRAy
(Oto9
W addimouh 18 B 6 .8
Newspaper 18 81% 5.3
CommuntyColege 8 9 18% 5.&
rere 7 8 2% 4 .64
RasoreHs 7 6 6L3% 4.13
AudnyResae
Faee 71 53% 5.2
Jb Fas 61 492% 2.9
Pde Gop 44 KoY 2.
RadioTV 34 2% )
Nde: Sunvey respocirs were enoouaged D sect dl reauimernt iechues whchwere used by her agandes, hus pacereg e
rteyd 1N




ReauimentandReenionafSaanPdcePasad

Tremepiydhepoeegaieswidweegae Aspatditesneypdepasorevaeasedod
saedntesankedieuned g esbmees o aammatadiergpedcrecommerciins et
roraeaa e wagitateddgdo.ed pdes simdsard pogars shoud ke e

qas 639 wk te emig 35 paat d meedhacatopoeteq eyt egyd
rtehsthycum/ math awdg K O toe @at pk Adie smhowb et noeldy qd

appiesaHthcopossessanaighenumbad Bl pe des wesdeal h tee pray aes
qeed  gitas otee apy B g fom —SHETOMReE Ty YT
D.uO.UBEEndE!SuHBELEEgE\HEigm]| SECHTYBNTTMUMSEBCDE AT
9 H -y it
Therumberdgcanis persnanposimdenon whtebvadneisessayadaompasan
seedagesrdgeedhaareadiargadion peckageswhich citer and disoouisce meny excelart
aegyiatireachvecartsranponp 150 @auks fon gy Ir etbd pes Fus
guarspasaanposin Treavaagerumbad en ate =y b ampee vh b ay te
gudarsparsaanpomwintosepdece: \eesstr tsbodatEadsehvarbe
pamasepessedntesney, wes B mentagendeswesacommanthemeamongtheresoon
(0515
Foue2 Bass © Heddy Reuig te B
PossheCardibies
100

~
(6]

]

percent 50

0
. .

c 50.) q,\") c o o
(<] n c D =~ O . = £
=m0 [The] 0w S85 923
O 2 23 > g5 343
25 < 2 a0 o

IS =2 c £ 'O®

o < D O

(@) < O

Fe3 Bass b Biddy Raig  te B

m.

pelcent 25+

o
]

Fringe
Benefits

Agency (R

Lack of 7
Residency
Requirement

Applicant
Criminal
History
Location
Job Duties
Agency




Foue4 Tumower ad VaaaoRaesOer  te R
Thr e Yeas

50+

percent 251 HETurnover

E
-

OVacancy

Increased
Significantly
Increased
Slightly
Remained
Same
Decreased
Slightly
Decreased
Significantly

TreesatheemBedenpsdedesds o AinatReinEas

baiasbeourgoeq Bdgtasnhte

swlexn”c&stﬁ”gadejbﬁdv\rﬁwme o Tuoe s & san pke  peos Wy 1y
ey e ym b eadvet  hote e 20 & akee g fom @0 D & prat wh an
feappis AsFues2ad3 e agpette f ;
moscomorbaiesaaecmpeiorwhohaaimi ) .qﬂmmg@i

e HeapaEs808Y9 aopo/hucbsiedtins A Ig Eul: g;:ludetaﬂcﬂuas

(200 apy & @99 adanpdy wh te pr roeckebeaEy's .

\eesadon (34720 Assamumerdegenny et P ot

s god te te awmt o d g B4 g . . .
at antd  HEOES @% ad apy b (539 ”..g. Y

wee pdiEret weLInasestqpeoiod2pacardte

_ _ pdeEdgEes
teeertowthpeagishegriaswo Vaaywestrananpoers g Lre iR
havedeadycomped BLET,  \esstigyias s abtee agd fon 20 b 10 @t wh ang
atensurEIgheB Ty igtesee refd78/9dteagpiesigotgat snan
mencaedimepeicdalerepyment Siveyoues: firewh rovecartsranposrs ndure )
b_saﬁemjhtﬂmdtemtmﬂgmﬁ AR Treaear @ ke r saan peEos
tersossetepecartdiohpearcpot B ET Wes72pea tAsnhUrances es el

hes Trepbae o gias wWoae hed por O . .
BLETaompeonargedionzaon]0pacarinhi0 o‘hel. PRtPE GO st epoedtet
qpEs @3 %9eqiy  d gias b anpe HET

heheteyaea hyed Resporessiamerftagn W@ idiveiilinel
& 6P e t Wpat dte rewhes ae naterhesyEsWhBRcE T TR
Qigtess. Adsteaiestdysarete caterl gt e
asapedaEmathes®ppatdsa

@s fon sngat  pd tet s deay apEd a
BLETpogamwihteremaning18pacentdiensw




Resodrswaedbedalidskdbatath

me fr pord N adwee aa b gy
ak eech n &ms d e  dbdaes maszk fon
A rd dide brie My df aive sTde 2
(e 5 ek te et popUr e tn ey

wesarLepeyimessss iepededibpatr

mee ie bpplyadce dligad dres

839 Chgel reitaries s thestr
imarusaratadaongdoesoaed
dessssduingwak hous weste secod nogt fie-
cuenbyenpbyedted o (766 obonedoyper
sogaomoions(@4%)

Tdk 2 REINT edrmpesadiaPaseds

. . "
e nedriesaedopockdn Ta
Asagaaditk temd e ad/usdieain
et esnaedspacE.atetemosde
fetenpafomencebessdmaipey.

Tedmie NumberUsing %Using A  \eaeHEdaesRay
(Oto9

ATmEpayinoesse

iegeie d

peformeance a 8L.5% 5.9
p—

agey eqense 9 5 766% 5.6
Promoions 8 6 4% 45
AmEpayinoesse

performancebesad 8 2 661% 5.6
Fameanads

lecgin 8 0 645% 4.2
Aspred fuoade

wok gt 7 5 605% 52

Note Suney regodrs wae encoueged b set d ieerin edrip es whthwere usad by her egandes s

pecertages donotecpel 100

He2.




Tak 3 Casl Faos & Rde Dgmnet Ain Ras

Fdx NumberRepating Pacrice
Agency buoget

Rettirs (02 3%
Tierdaoade

Bwerfooementagecy o 8%%
ld &r pee s 8 7 ™%
Rdarat 7 1 53%
Agaoybcaion 6 2 5%
Ay sze 59 4B%
G d g 5 9 4B
St b dbs 55 7
Ut d=

eqeHas 5 5 %
Ry and Hhiy

B:ic v 9)) 5 5 X%
lak d e baeb 5 4 1B
Agency resdency

fecuiemet 51 1%
N SUney Iesoordars wae encouaged b st d atin doswith el her agades thus pecarbges o

roteq el 100

Tabahitet o _— Kb 5 i

i s whn te egody pe apies wh apudneskdotedatedte
apy/huohetesitirshaggpotedastentt fadad igad nTdE3neetbidaesrs
fequelydsussddorwheneqdagwhy po- whydaskaewheentelbdomtieeonr
teckasneted . APTI—— i I
dteeothsadoraitabadierssb pbeegEEs

da bv ebemat apdis ad idies e

. ; .-




RequimentandReenionafSvamPdicePasard

Reyoths wee aeded © thiy te et D wih

eachbdoinedsteaa/s dtritioy i.e toe
telbetegreitmaee dpeetgs
Naly i o te egoths @09 mad et apy
buobgtestirs acoouned fr 7110 pacat d
g apos tH dn e Ny odd o

te BBd s epiad tEnen 8K et
dtg dn Sy, d dte ey B
osweedsnuredssgy tartaritnsnh
temenydteesodasdotetestc
osaonurbessreniQacroteaa /s
teinhdrewacsepppudpies
readhedarsEsanurbtebn ko

e dgames  din s Wk te ardiy

s degh sredn g aur nabge nm

berdfte dgatmes tey cortooaurfeLerly
S o

wakce

Futag estrenaesdednendatoeiead

efpe & amuhnoedsd bd te eat b wih
bl s hped pde apy dn St

d | ypesmatnnnthiypesdaoeaesced| ic
es ae g fr wentey ae gabd abed @B
fe. (Rfe toTalded.

Tdk 4 Rde Dgmnet Afn  Res —laed  Tasks

Fey NumberReporing

agency 99

enforoementagency 5 1

O

61.3%

24%

411%

Noie Suney iegpotr s ware ecoueged  set d posse Bied tersr ypes whth el ther aganaes hus paeen s

hbmeqd1N

Ny Opaat d te egody aps B &
asohgrbvaiEmatdama s LSy

- - " :

eqHntesbes Labdashsosehvat

fooament aganaes wes the sacod hghest igaed

e d bed sy @39 fhaed by enymat aky  cmmerdder

vwh st & dqEmEs 644 Of D paat

dtesgaisstepasaraorebveriee
mertageies ey tetmeny dibes possty
estenesshssesetesTesy, v
den andb @7 bd ple eade pmn e
Fon rtepetpotEra

n asréy pEin




ReauimentandReenionafSivamPdicePasard

Thete b st tt mae sk e o Bd
b @awt r tengy dd B @
fsourgwinapdeagaty h dewads
wrbrmoesgaissepatsgdasosead
bgr bBv abemat  apies  tey
my dteg Bd wfs o
dswhtarsbsbsareseadsreragpes
axuigeisotesarese

Oad iegede d te s Wydes ke
teaeapbthdandf i’ samymets A
nots bdbe e daikss D ke te pde Py
Ehyupeaantdteagaiesiquaedanaer
apbthdsyestenhesyeas Thstep

pes te add ppod o o yeas ad & nots
bbhe yas e n wih pe apids @k
mat pdess  adr pggars D npoe Eain e
des bpodateeyer ppod Oweandm 6
qog). Qyl6pamatdtepdeapise
poEceravaageghasy, fa thee df icastha
eaLdybaeteapy, wihwesgegerten

heaes

ae it tkig te
tee s d am

DensmardPdyhos
Recommendations

adtearsterocdsmwithiohbd
adse e apms ae eqEETy

Eoont cawars  ad hrdos myhi  ain &

e i ]
Ir wih te dis @ aqd. GCnesy, noe
dorerahenestbsaey st o e L

s esardmoevecantpersmeyqEnupn
adzroftevaldhydmswohaeben

ded Dsme nte ny emes

Asaes i neyeqoresi et eesaged

ke pde dgEmes ae i fHy apese e
et

Dgdas pr svan peEn

ndbuneatimentecho esiespoderscodt

eeheddaesdteua tentira e

gaﬂl ot i@lgﬂ - tehyeraeagaky

A wh te eap

Recommendationttl

Paeedgatmersmaywshibarsterbudiga
nmoeggpess\esauma sisay/ohecaes

agae way e d 72 paoat Neward moe
teantimatgesestn bbeerhedssnd
shitihgdsrste e minpoigte

delaes d edg SRS Ry noe e
by ebs dod bkeaoddd acmarsbd kA
whthwoubid ceeatirgeariaypasard
Trswoudepardteasagerumberdgudats
V\rﬂ]'sml_ay%rﬂmadpxiyh_

d.demoerdviesahchhedepatmasienes
by ad noe ged qats

Respodensovenhemingymenionedssaysses

sks d&dg bh exiet adein win
nmyded abde adbgy gpat pd lones
ash, adrmt bbe te gat 6 hed & a
rnewdf i Onteasapd tasaetaigte
catmataerinoyeasad10notsdsee
possybsca sedimied gyt risstrpomo
shes hde widb tey ae ¢
arpreEmaayadtroesedone e
ad ¢y shs Ts b 16 r d dss
iepededweterarateyposessatoa

baer  ase  dge

edy te soe




MdedF . Exby ByenEBeely

Govemnar Sxeay

lth W. Haes Daidlores

Gu, CGoemr’ s Qe Baite Dety

Commission

ReneeHoliman Dogs Yexr wood

HomeionSysenmsPamer Leed Belex

RohardHayes ChatreCopasmih

SeoRessachArelt Dee/reg
DR

YuliHsu
Irfardin Rooess g As gtat




ReauimentandReenionafSvanPaoePasard

Recommendationt2

Fute wok 5 resd b eqbe qios fr eaig
des Ipod te teeyeg swe ek imMdy
pgoss b ables ey da s diig
ts ad ppd hatin bat dig ag
mes mat py, mesd Iy edEn ad ge
& @'y adhngak 9 e dud ke
arethed Ged Bedpsysceestessdanbghd
sewhowhouts phradsseadisd

adl rorpneemeroredegoostdardies

pdey kermoepdevec fr te s pde e
pamesyewademoebereHI R tee

j bttt e

I B &0 pabd td tee neses wod ite
adaredyy/ortemepydtednaed

s durgte peetheeyeas Noreheess

resl/aq e dtesgatesigoedimessy

eqaalagese dgeedurnadoete
asaEsenEsedl4pamt

ArHdy b peEte o te ot ol

essiduorgteidedteammuiyadagesin

e TgaoB ETreudn Genbebdtet

anosste e & paatdtereny empbyed
saandfitashaveaieadyconpeedBLET, treim
patreedpeB ETsoeigdobegypaent

Recommendationt3

Sens  qreEhdEnN dod kedesd & eamnig
auren B ETsoerigposeduesardivteraon
ghandnbbegmbedtggistr
seghaigadimoigtesoexigpoes
Numerousecomackiorsaeredieredintsaea

mdg ey anady pEy S0e 0 S
caded etare ears minum reedy  ad wig
eperasendsaigd bee

B pess te niimum Tlang  ad Sadthds  enyoy
mat eqietes po b edy nh aBETause
dedn

Tebee bt e0s Wih egn diy ain
wee oo & Py boy ey aoyiy
enfhmat n te pee swir adbed w@ES D
debverbeamatagaes Wheteitino

L Ibech o
te et et 468N
it ech e ok cerckrt

Recommendation#4

te mp d b @F

Amoe deld ad ndgh 4y dod  be codosd
bty e=s teme dbd EdFs wvin te
Ewenforoementoommuniy. Bes ath swydfic
es sih eapres mdy gebs epdy  sh
e bk adpomos & alge ek dod te

o Osaoesaeirenhymainihsse
dudreariessdwhtoeasigbaga

dob teded & eddg te e d Bed @B
Bs as bBw ebomat  gpas whih meyidoe

argEhandshyses eadgandf ig’'s
erpymataniadbhesyeasadacortrem
d embmat eldirs adimgies b |ren wh
anagencyonceemployed
Preparedty
Dagss L Yeawood




609/ euljosed yuoN ‘ybisjey
002 81NS 188.11S JU0I4 TOZT
UOISSILUWIOD BWIY S, J0UIBA0D) BUIJ0JED YLION

TreGoenasQimeConmissnviesesehihedin 1977 byteNath Cade Geneal Assarblyunder GS 1438470, spiner yeliy 5'ohetedfadvsaybodyote
Goanor andhe Saoegty dite DepatmertdQime Gortidand PUdc Sy frtedevdpmertandimpemerindiam elLsepoty. " TheQime Commissonsanays
B s egaredpiceswdasaimine] sediis PeesearedisandEiLek romautoug sadeegsonterbmenarted
MdeelF.  Eay MslitAW .  HaesCrer Seneqy ByenE Beely JlotpRANE
adPRESHEy Coutducke

Seaetaty Theods Back M- Boyd Barmet Diedr Mr. Howard Boney Miss Carrah Bown

Depatmertd Caredn DvEonaPisons DOC DitAoney Y outh Member

Judge Joseph Budaner Ms CoLokte Burougs\Whie SheifVoose Bl Atomey General Roy Cooper

CreDRtCoutloke GanCud W oman Qurbetd Co Sels Ofe Depatrartd Lsie

CriefFands DAThia . CrflitaDak MCreksPaikFas Mr. RobetGQuy, Oty
Depatmert o Coredrs

RepesaeleRPbHae M- Do Hagowe Asst Seaeiaty Sdf WalH M- MeckJenis

NC. House of Repesereives hevernPeetnDEN Duhem Courty Sheifs Olice Cien Repesareie

el eesDdyPey.

DR ks Mr. JmKemedy, Direda GeldelBdidel MsCaddVetds

Cumberand Co. CommuniCarg, Inc. AdhraeieOkedteCus Narh Cardina Sypreme Cout CienRepesardie

Sheiif Gemn Maynor Mayor Eugene ‘Gene’ B. MdLauin || Secretary Camen Hooker Odom ChefDarePatks

Robeson Courty Sheils Ofce: ClydRoddghem Dept of Heath & Humen Senvices Herclsorve Poke Depat

Ms Retih Perciaget Diectr SrerBcReaes M: Miheel Schnelzer, Ast Seaetay Aoednisov, I

SeeBuesudhiesten NohCadreSeeSeree Y cuhDevebopmentDivsn CreDRtCoutloke

ekl eesDdnPey.

M Timohy Spear M-WemH Sarkey Senegry Geoge L Sheet Mr. Mett Teger

ChakdCout Buncombe Courty Oficel ekl eesDdyPey. Y ouh Memmber

Sereior Soot Thomes: Mr. Tommy Thompson Repesadle Wi lliank. W awight Dr. Mied W ad

NahCadraSeeSaree NC Housedf Spaiedat
DeptRUhedn

Sdf  QeW a&n Mr.DegiM W oockd

Sury Courty Sefs Olee W areGa Y ouh Outreech Pogam CommissonMenbersasaof 71803

This document was supported by Federal Formula Grant 2001-BJ-CX-K016 and printed at a cost of $

.00 or $. per copy for 2,000 copies.




. N——
Jwerke SiudLied Dey Pogansior Sugpededand
BpdYo uh A Sk Assessment
BEfde SeestrDoret V taeSds
Segeiy  Sais r Giden
GeoggaohomanSysemsiaSralandViesdm
LanErbcamertustiorsSysamSes)

Doodord Quores d DoretV thre Bdae
atDoretV the Rdde  Qdss QeSS

DomescV thre Sebes ad Mues

DorescV dare Dyodod Quoomes d Roec
1eQdasteCut

APoeEssardimpedBia sindheNathCada
GCommuess tet Cae Hee
GeoggachomamnSysersiarSrelandViesdim

te Pats

Pacgos d QresAfedy Noh Cadds  Ldo
Rk Rmk fan a Qede Qe Pegin
Needs Assesament (SysemSals)

NebrelriSEESchodOme Tie TES,sESe)

Dsoguotree Maly  Oasiestm n te I+

e E1HES M

LawEfooemetT  odsolaoCommunies

Noh Cada OB Pecpos o Qe adVi e
frien S¥ssps s3]

JnverEDay TieamentCarias-Staegesandeic:
e Pats

LawEniooementDomesicV deneUnisHandboods

Sed tee g8 @ a0 kefud omte Goaa’ s
SmEComTESoebseheEon

hiphww  greos

S AVANEvLaiN

MoableDataComputers




